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John Bok pp 7-8 [the importance of Dan Prigmore in the project] Well, Dan is a very clever person and he likes fiddling with finance and buildings.  And we were, again, we were very lucky.  I had worked with him on another project and I said, “This is something, you [inaudible with it, you have to] try it.”  And he stayed with it.  And he gave us the knowledge which he had about how buildings work and what you can ask somebody to do.  Because if you go to somebody and say, “You’re the contractor and I want you to do this and this and this”, it’s....  And that he could give you a sense about what was possible to do and not do, so that you didn’t find yourself – which is what happens to people that just start down the road as virgins as it were, and end up getting in trouble and then trying to figure out “How do I get through this?”  Because he had done everything.  He was that kind of a guy.  And he liked doing things.  He liked figuring out how things worked.  And he liked telling you that you ought to really emphasize the piles or fix the roof.  It was, “Well, you leave that other thing alone, just don’t touch it.”  And he had a good time at it.  He was a nice guy to work with.  Some people like to boss things and some people enjoyed making things happen.  And he was an enjoyed-to-make-things-happen guy.  So we were lucky to get him. And I think having the other people in the building gave us a sense that there was some cushion, that is, if we got in trouble for whatever reason and suddenly you had to have some money there was somebody else there who also cared about the building, had to care about the building because he had money in it, that you could turn to him and say, “Hey, we’re in trouble and we’ll get out of it in six months or three months or two months” or whatever the story you wanted to tell him, he could get into it and feel like it was going to be okay. 1:40 min
***************************************************************************

Dan Prigmore pp 10-11 he would be listened to when the board had to make tough real estate decisions. I’ll make a broader comment about working with nonprofits.  I have learned my lesson.  And the lesson is that you never want to be on the board of a nonprofit you’re trying to do something for.  You want to be a paid consultant.  And it was an early lesson that I kind of forgot.  But I remember when I first started doing some consulting work.  If I charged $100 an hour, everybody would say fine and not pay any attention to it.  You know, when you finally start charging $500 or $1000 an hour or something, finally people start paying attention.  And so there’s this – maybe it goes back to the pro bono – but when I have been on the board of a nonprofit trying to advise it in an area that I have expertise in, it’s very difficult and it’s very frustrating.  And my experiences are much better, even if I want to help that organization, I have to get off the board.  And I’m not now one of you, okay?  You are my client.  And I’ve done community libraries and educational facilities and a bunch of things over the years.  And I think before I got involved in the project there wasn’t a strong coordinating outside voice.  A lot of well-intentioned people but nobody who could say, “Look, here’s the set of tasks.  They have to come together, and here’s the way we’re going to do it”.  I think you need strong people on the board to be able to make the kind of gutsy decisions, whether it was the nonunion or whether it was the fire in Cambridge Seven. There are a lot of organizations that don’t have a board that is confident enough in its own judgments. 
And so here was just a fabulous staff, but again, organizations like the Children's Museum, almost all nonprofits, face a major real estate decision so seldom in their lives that there’s no reason for them to have anybody on staff who know what to do with it.  I’m going from here to spend the afternoon with another nonprofit that’s looking at $100 million building.  And they’re clueless, but there’s nothing wrong with that.  There’s no reason, I mean, they’re very good at what they do and they shouldn’t have on staff that kind of expertise.  And I was also fortunate in that my staff, Ben Jones and his team, fit in very well with your team.  And I ended up hiring one of your team, Ed Howe.  And Ed Howe and I just finished up a project last spring for a different nonprofit here in Boston.  And unfortunately, John Dyer who was our architect on this project, and Lenny Rudofsky who was our general contractor, have both passed on.  There’s a brick out there that speaks to this. 
Dan Prigmore continued on pp 13-14 I don’t remember the decision-making process and being particularly difficult.  I have a tendency to not present people with things to decide unless there’s already a default decision.   Here is the palette that we’re going to use.  If you want to adjust that palette then we’ll talk about the reasons for adjusting that palette.  But I’m not going to walk into the room and say, “Well, what do people think about having carpet or…?”  I mean, my recollection is we used painted plywood was the typical floor finish here. 
MIKE SPOCK:  And that was true in the office space.  But in the public space it was carpet.

And I didn’t really care.  And so whether the elevator was yellow or blue.  And I think it was blue once, wasn’t it?  Or has it always been yellow.

MIKE SPOCK:  The next iteration it was that industrial –

Orange or something, wasn’t it?

MIKE SPOCK: 
Dark green I think.

Okay.  My shtick was to get the heavy decisions made.  And a lot of those, you know, you could try and argue about whether we needed a construction loan or not.  Frankly, I never saw any value in that argument because I wouldn’t go ahead with the project without the money.  I mean, I had asked the construction team to come in.  And as I recall, we did have a problem closing the construction loan.  And I think it was over the elevator.  And I think we were two or three months into the project and had not paid the general contractor.  And I stretched Lenny – Lenny [Rudofsky] and all the subs – out about as far as you could possibly stretch it. [laughs]   Because if we didn’t start then, I mean, there was the time of the year, there was weather, there were opening dates.  And this thing just had to be resolved.  You had to have confidence that ultimately reason would come and that you would find a way to have reason float to the top.  It doesn’t always happen.  But my experience is it usually happens.  And it’s a lot easier also if you’ve got competent people around.  I worked with another organization recently that the staff of the organization simply were incompetent.  And as a result, odd things would happen.  And then you’ve got a less certain board that really doesn’t know how to react.  They want to have confidence in the staff.  They don’t really want to believe that their staff is an incompetent as they are and could possibly have directed the decision in that way.  You know, and it turned out that was one of the most disappointing projects of my career.  Whereas this is one of the most rewarding. 3:00 min//4:40 min And you think you would’ve learned by now.  But I sat on the board on that one.  And I’ll never do it again.  That just stung. 
